Pioneer TK-8 School

School Site Council
Agenda

Date: Wednesday, January 31, 2024

Location: Zoom

https://zoom.us/i/96916334718

Meeting ID: 969 1633 4718
Time: 2:45PM

TwinRivers

UNIFIED SCHOOL DISTRICT

e

2023 -24, Elected SSC Members

Parents/Community Member/Student

Present

Parent/Community Member/Student (year! or 2)Alexis Mackenzie (Y2)

Parent/Community Member/Student (year! or 2): Tracie Baez (Y2)

Parent/Community Member/Student (vear! or 2): Marisa McLauglin (Y2)

Yes

Parent/Community Member/Student (year! or 2): Alyssa Carpio (Y1)

Parent/Community Member/Student (year! or 2): Edward Swanson (Y1)

Yes

Parent/Community Member Alternate Yesenia Rodriguez (Y2)

Yes

Student Alternate

*Parents that are employees of the school may not serve as a parent member of the site

council. (Student reps are for secondary sites only)

Staff Present
Principal/Designee:  Isabel Acosta Yes
Teacher (year I or2): Mitchell Ruby (Y1) Yes
Teacher (year I or2): Megan Barr (Y1) Yes
Teacher (year I or2): Amy Christensen (Y1) Yes
Other Staff (year 1 or2): Maria Nuno (Y2) Yes

Teacher Alternate:

Other Staff Alternate: Zulema Delavega

*Teachers must be the majority

AGENDA

ITEM

Facilitator

Minutes

SSC #3 January



https://zoom.us/j/96916334718

Call to Order / Sign in sheet

Quorum (50% +1)

Chairperson

This meeting is called to order at 2:54PM

Total in Attendance: 8 Members
Quorum: Yes

Public Comment (2 minutes per speaker)

Secretary

Yesenia Rodriguez shared that Pioneer is doing
an amazing job. Basketball is winning.
Cheerleading is going well. Staff, parents, office
staff, and VP are attending.

Dr. Acosta mentioned that she gets updates after
every game.

Review and Approve Agenda

Principal

I move to approve the minutes: Amy Christensen
Second: Edward Swanson

In favor: 8

Oppose: 0

Abstain: 0

Motion: Passes X Fails

Review and Approve Minutes (11/29/23)

Principal

I move to approve the minutes: Amy Christensen
Second: Megan Barr

In favor: 8

Oppose: 0

Abstain: 0

Motion: Passes X Fails

Review and discuss SPSA Program Evaluation:
and Comprehensive Needs Assessment:

® Root cause analysis
o Greatest Needs determination

Principal

Dr. Acosta shares School Plan for Student
Achievement: Title I Funded Program Evaluation
(Monitoring and Evaluation Template).

Dr. Acosta Reviewed SPSA Goals and data that
demonstrates needs

Dr. Acosta mentioned that she asked teachers
regarding SPSA goals and needs assessment,
what funds were being used for, and received
feedback.

Shared Needs Assessment Slides with SSC

Dr. Acosta is excited to host family events.
Funding for treats/snacks has been hard. We have
been using a site budget for this.

Yesenia Rodriguez said she was in the parent
meeting where they suggested that they have
vendors or guest speakers-policeman/fireman etc.
Suggested that we do a cultural festival and that
the support from the community is there. Yesenia
Rodriguez offered to get a hold of someone in
Twin Rivers. Also talked to the district regarding
a summer program at Washington D.C. and other
sites, then perhaps have them sponsored for this.
Pioneer would be happy to pilot this program.

Amy Christensen said that at her last site there
was a People’s Choice Awards. Teachers would
nominate and write something about students.
This event would be held after hours. Could be
for aha moments, students making strides, or
shown improvement. Maybe not this year, but
definitely something to think about for next year.
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Review & Approve Site funded positions (if
needed)

Principal

One Site Funded position at Pioneer. Student
Support Teacher (SST): Chris Small-Birondo.
Current Expenditure $114,622.17

I move to approve Positions: Amy Christensen
Second: Edward Swanson

In favor: 8

Oppose: 0

Abstain: 0

Motion: Passes X Fails

Review & Approve SPSA addendum (if needed)

Principal

No addendum at this time.

I move to approve SPSA Addendum: (name)
Second: (Name)

In favor: (Number)

Oppose: (Number)

Abstain: (Number)

Motion: Passes _ Fails

Review Budget and Expenditures to Date

Principal

Dr. Acosta shared her $9,952.05 left and I will
use these funds towards teachers specifically to
use towards SBAC Prep, training, and student
intervention.

Review SPSA Program Evaluation Document

Principal

Reviewed SPSA Program Evaluation Document

Committee Reports
DELAC, PTA, ETC. reports (if needed)

PAC, PTA or DELAC
Representative

No reports at this time.

Additional Information/New
Business/Discussion

SSC Members

First grade fundraising selling Valentines Day
Grams, Skate Night on Feb 15th, Millionaire’s
Club for students who have read one million
words, ROAR Celebrations monthly, Attendance
Celebrations every month, 100th day of School is
tomorrow 2/1/24-Our kindergarten students will
dress up and be part of our parade, we are getting
ready for pizza parties to celebrate iReady
progress. Also celebrating students that have
completed iReady.

Adjournment

Chairperson

Time: 3:42PM

Next meeting date:

March 20th, 2024
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